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CTP Background



What is a CTP?

• Long-range, multi-modal plan

• Long-term vision for the local transportation network

• Required by and mutually adopted by NCDOT



What is a CTP?

MTP
• Required by FHWA
• Fiscally constrained
• Identifies 

transportation projects 
prioritized for funding 
over next 20+ years

• Updated every 4 years 
by MPO

CTP
• Non-fiscally constrained
• Required by NCDOT
• Starting point for identifying and 

documenting transportation needs
• Framework for selecting future 

transportation projects
• Minor updates as needed; 

full update ~every 10 years by 
county, MPO, or NCDOT

TIP
• MPO’s short-term 

programming document 
(includes schedule and 
funding source)

• Updated and approved 
by MPO every 2 years

• Incorporated into the 
state TIP

CTP – Comprehensive Transportation Plan
MTP – Metropolitan Transportation Plan
TIP – Transportation Improvement Program
MPO – Metropolitan Planning Organization



• Identify existing and future transportation needs

• First step in the NCDOT project delivery process

• Projects must be reflected in the CTP before County can submit them for 
future funding available through NCDOT and GCLMPO

• NCDOT refers to CTP when implementing its Complete Streets Policy

Why Develop a CTP?



CTP Process



• 5 High Level Steps

CTP Process



Step 1 – Develop CTP Vision

• Vision Statement

Gaston County envisions a multimodal transportation network 
that seamlessly moves people and goods, connecting users to 
economic and social opportunities while ensuring safety, 
reliability, accessibility, and environmental preservation.

• County Intentionally Aligned with GCLMPO 2055 MTP Goals 
and Objectives
• Consistency between plans and counties
• Minimizes confusion for public
• Supports federally–required planning factors



• Identified Needs and Deficiencies by Mode

• Created Needs List by Mode

Step 2 - Conduct Needs Assessment



• Developed and Evaluated 
Solutions to Meet Identified 
Needs 

• Conducted Environmental 
Screening to Identify Potential 
Environmental Impacts

• Selected Preferred Alternative 
for Inclusion in Plan  

Step 3 – Analyze Alternatives

Variable Alt 1 Alt 2

Safety​

Traffic Operations​

Natural Environment Impacts​

Human Environment Impacts​

Alignment with Vision​

Stakeholder Input​



• Main Document
• Appendix
• Maps
• Project 

Recommendations List
• Project Sheets

Step 4 – Developed Final Plan 



• GCLMPO - May

• NCDOT – After 
County adopts Land 
Use Plan

Step 5 – Adopt Plan



Stakeholder and Public 
Engagement



https://engagegaston.com/gaston-CTP

Project Website
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• 30+ Member Stakeholder 
Committee
• Four (4) meetings
• Local government representation
• Public Health, Emergency 

Management, Schools, Economic 
development 

• Stakeholder Interviews
• Go Gastonia
• Bike Ped Advisory Committee
• Parks and Recreation

Stakeholder Engagement
16



• Round 1
• Focused on identifying 

transportation needs, desires, 
and concerns

• Public Engagement Survey
• Get to Know Gaston Event

• Round 2
• Feedback on draft 

recommendations
• Public Engagement Survey
• In-Person Joint Meeting with 

Envision Gaston 2050 
Comprehensive Plan

Public Engagement



• 436 survey responses from Gaston 
County residents / employees

• Interactive maps online and at in-
person event
• Allowed users to place markers where 

they had transportation concerns

• Takeaways
• Strong support for road and intersection 

improvements
• Desire for more local and regional 

transit, including passenger rail
• Need for more sidewalks and off-road 

bike facilities

Round 1

Presenter Notes
Presentation Notes
Summary available on project website



• 1,465 comments and votes

• Interactive maps online and at 
in-person event
• Allowed users to comment and 

vote on the draft recommendations

• Key Takeaways
• General support for most projects
• Desire for congestion relief
• Strong support for bike/ped safety

Round 2

Presenter Notes
Presentation Notes
Mention use of Social Pinpoint
FAQ Doc and summary available on project website



CTP Recommendations



Highway Recommendations Map

Presenter Notes
Presentation Notes
97 highway projects (road segments and intersections)




Public Transportation and Rail Recommendations 
Map

Presenter Notes
Presentation Notes
6 public transportation projects – mostly in Belmont – trolley and three park and rides
Two HCT projects from CONNECT Beyond



Bicycle and Pedestrian Recommendations Map

Presenter Notes
Presentation Notes
306 bike and ped projects




Project Recommendations List



• Highway 
Projects
• STIP Projects
• Widening 

Projects
• New Location 

Projects

Project Sheets



GASTON CTP Contact

Juan G. Garcia                  
Juan.Garcia@gastongov.com                  
(704) 866-3770

Erin Musiol        
Erin.Musiol@rsandh.com                        
(704) 940-4704

CTP Contact Information

GCLMPO
Tori Dellinger
Tori.Dellinger@gastonianc.gov
(704) 854-6631

Other CTP Contacts

NCDOT TPD
Roger Castillo
ricastillo@ncdot.gov
(919) 707-0942

Emily Stupka
elstupka@ncdot.gov
(919) 707-0985
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